Green Mountain School Board
Study Session

September 24™ 2011

8:00 Review of Agenda and Topics of Interest
8:15 Review of Shared Values
8:45 Review of Our Short and Long-Term Goals

e Board Goals — Focus on priorities the board wants to accomplish this year. Define the board’s
priorities and steps needed to accomplish them.

e Superintendent Goals — Show how these goals align with fulfilling district and board
priorities. Ensure shared understanding of the goals, measurements to assess their
accomplishment and a milestone timeline.

10:30 Calendar/Timeline
e Calendar planning for the board’s work in a yearlong plan.

11:15 Summary and Next Steps

e Review agreements, next steps and action items of the day. Identify and confirm who
will be responsible for fulfilling specific objectives.



